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Avoid the line.
Order online.
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”
IEP

INSTITUTIONAL EFFECTIVENESS PARTNERSHIP INITIATIVE
Participate | Collaborate | Innovate

Partnership Resource Team (PRT)
Brief Professional Profiles

Client Institution

Folsom Lake College

PRT Member Name

Kindred Murillo

Home Institution

Lake Tahoe Community College District

Title and Functions

Superintendent/President

e Enrollment Management

Areas of Expertise | ¢ Financial Stability
Related to Client sl Rt d-MasterRinn
Institution’s Areas KRR .an ASIGL aning
of Focus e Community College Governance
e Organizational Alignment and Development
PRT Member Name {-VirgintaRabor Moran—
Home Institution Victor Valley College

Title and Functions

Executive Dean, Institutional Effectiveness and Research

Areas of Expertise
Related to Client
Institution’s Areas
of Focus

e Data analysis supporting enrollment management
e Strategy development
e Project management

PRT Member Name

Jason Parks

Home Institution

Norco College

Title and Functions

Professor of Mathematics, Chair of Math & Sciences

Areas of Expertise
Related to Client
Institution’s Areas
of Focus

e Scheduling
e Enrollment Management

Other Details or
Comments of

Chair of Norco College’s Academic Planning Council (Council of Department Chairs)

Interest to

Colleagues

PRT Member Name || Jasmine Ruys

Home Institution College of the Canyons

Title and Functions | Director, Admissions, Records, and Online Services
Areas of Expertise e 3SP

Related to Client
Institution’s Areas
of Focus

e Educational Planning
e Degree Audit
e Admissions and Records

Other Details or
Comments of
Interest to
Collqu_;ues

CACCRAO Past President, Member of SSSPAC, Implemented Online Education Plan




PRT Member Name

Robi L StombackPhE

Home Institution

Moreno Valley College/Riverside Community College District

Title and Functions

Vice President Academic Affairs/Accreditation Liaison Officer

Areas of Expertise
Related to Client
Institution’s Areas
of Focus

e Enrollment Management

e Comprehensive Master Planning

e Strategic Planning

e Accreditation

e Curriculum and Program Development

Other Details or
Comments of

I have served on the CCCCIO Executive Board (representing Area X), System
Advisory Committee on Curriculum (2012-2014; present), and SB1440 Oversight and

g\;ﬁreeas gt::s Implementation Committee (2012-2013). Ilook forward to learning from you, sharing
strategies and practices.
PRT Member Name | Rebeccah Warren-Marlatt, Ed.D.

Home Institution

Crafton Hills College

Title and Functions

Vice President, Student Services

Areas of Expertise
Related to Client
Institution’s Areas
of Focus

Matriculation/onboarding processes for students

Online orientation, educational planning and retention tools
Development of district and site-level enrollment management plans
Growth strategies

Some experience with scheduling systems (Resource 25)

Other Details or
Comments of
Interest to
Colleagues

Executive sponsor for the EPI pilot (CHC is the lead college)




Folsom Lake College

IEPI Partnership Resource Team Visit

Schedule for Second Visit - December 1st, 2016 from 9:00 AM - 2:00 PM (FINAL)

a. Professional Development (added during initial visit)
b. Enroliment Management
i. Development of a comprehensive Enrollment Management Plan
Matriculation/on-boarding processes for students
Comprehensive front-end transcript evaluation and degree audit system
Online student course and program planning
c. Scheduling Software

i. Enterprise level scheduling system and tools, including courses, events and facilities

ii. Multiple term course registration system

V.

Time

Room

What

Who

Objective

Documents

9:00-
9:20

Community
Room

Welcome and Update

-Executive Team

-Academic Senate President
-Classified Senate President
-Student Body President
-Dean of Student Success
-Institutional Research
-Student Life Supervisor
-Faculty Chair of Matriculation
and Student Success
-Enrollment Management
Chairs

Overview of agenda,
Summary of Initial Visit (SIV),
Menu of Options (MOOs) and
objectives of the day

Menu of Options

9:30-
11:00

Community
Room

Meet with those
responsible for the
three areas:
professional
development,
enroliment

-Enroliment Management
Planning Committee

- Professional Development
faculty and classified co-chairs
- VPI

- Faculty Scheduling
Coordinator

Establish specific goals for the
three areas

Menu of Options

Revised 11/28/16




Folsom Lake College
IEPI Partnership Resource Team Visit

management,
(Continued scheduling
from
Above)
11:10-
: i lish ifi Is fi
12:30 Community IE&P Steering Group SEnreliment anakeient Establis . specific goals o_‘.
(enrollment . ! developing a comprehensive
Lo t) Praaving Comin b oc enrollment management plan
bR i g P Menu of Options
12:30-
1:30 N/A Lunch Break
1:30- | Community Hieideat Next steps and closing
2:00 oo Debrief/Adjourn - Open to all et

Here is a link to see names associated with the positions listed above: Who We Are

Campus Map: http://www.flc.losrios.edu/Documents/About/folsom_ma

Comments or questions? Please contact Molly Senecal, Dean of Planning and Research at SenecaM@flc.losrios.edu or Sondra Lee, Administrative
Assistant to the President at lees@flc.losrios.edu.

Revised 11/28/16




	PO#_F3271
	RECEIPT

